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Steve Klei of Zantaz is a believer 
in the importance of good teams.

“Integrating three companies and 
pulling together to create a policy; 
to be a larger enterprise and a pub-

lic one — it’s been 
very challenging, 
and it has taken 
us a long while,” 
he said. “We’re 80 
percent of the way 
there. The next 
couple of quarters 
should put us where 
we want to be.”

Klei came to Zan-
taz in 2004; the company is a global 
leader in information retention 
and discovery management solu-
tions. By all accounts, it has been 

doing well. An IDC vendor profile 
from February 2007 noted the com-
pany “continues to realize strong 
year-over-year revenue growth as 
a result of both organic develop-
ment and well-thought-out strategic 
acquisitions.”

Klei says he uses his expertise in 
finance to figure out how to fund 
growth. 

“We’re turning to this in a big way. 
We’re not public now, so I can focus 
on this,” he said. “Once we’re public, 
it’ll suck more energy” coping with 
regulatory requirements.

Klei sees his most significant 
achievement as two-fold: part foun-
dational and part development of the 
infrastructure.

“Bringing together the right team 

is crucial,” he said. When the infra-
structure is there, it is possible to 
influence the company’s direction. 

“There’s been so many pieces of 
the puzzle — growing the company, 
going beyond growing the company.”

Klei says it takes time at a new 
company to figure out its culture and 
understand what it needs. “You have 
to be at a place for a while, to get a 
grasp on things.” Now he is able to 
work with sales and marketing, and 
do analysis and modeling.

During the last year, he has found 
it easier. “Now we can track, mea-
sure and predict,” he said. “That 
means you can influence decisions, 
you can say, ‘This strategy will 
produce this kind of results,’ ‘this 
other strategy will produce that. 

… ‘That’s the most exciting part of 
financing.”

Klei brings passion to his work, 
and expects others to do the same.

“How we act is contagious,” he 
said. “This job is very exciting. 
That’s what I like — it’s dynamic and 
there’s always a new issue to solve.”

Vera Bennett is both challenged and 
thrilled by the 2006 merger of Peninsula Com-
munity Foundation and Community Foundation 
Silicon Valley into the Silicon Valley Community 
Foundation.

After more than 16 years at Peninsula Com-
munity Foundation, the chief financial officer of 
the new entity said, “This is an amazing venture, 
the first of its kind for community foundations.” 
It is the third-largest community foundation in 
the country.

Bennett is responsible for fiscal oversight and 
regulatory compliance, overseeing the operating 
budget and annual grant disbursements. 

Bennett called the new foundation a merger of 
equals. With $1.7 billion in assets as of Decem-
ber 2006, it is expected to have a more powerful 
voice in the community than either of its prede-
cessors.

“Housing is a huge issue in this area,” Bennett 
said. “So is homelessness. Those issues don’t stop 
at the county line. A larger voice means we can 
make serious inroads” into these problems.

She said the foundation will also focus on the 
issues around immigration.

Her work at the foundation follows a lifetime 
of community service. Before going to the Penin-

sula Community Foundation in 1991, she was the 
finance officer at an organization for develop-
mentally disabled adults in Redwood City.

In the meantime, there’s plenty to do merging 
two organizations into one. Each had its own 
system and processes, she said, noting the exis-
tence of two data bases and two separate com-
puter systems. 

“We’re trying to reconcile them. We are going 
to one system, but we want to do it thoughtfully, 
and not make a rash decision.

“We are also merging our investments, choos-
ing the best of both,” she said.

The process has been hard on the staff, hav-
ing to work with competing systems, and Ben-
nett says her greatest accomplishment has really 
been the staff’s ability to manage.

“I’m so proud of them. They’re such flexible 
people,” she said. “The fact is that we are still 
able to get our grants out the door in a timely 
manner, and we’ve hired a new investment con-
sultant.”

Part of the reconcilement process involves 
moving to new offices in Mountain View, 
which is expected to occur in August. The foun-
dation will continue to maintain small offices in 
San Mateo and San Jose.
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In May of 2000, when Stuart Huiz-
inga came to eHealth as its chief finan-
cial officer, he had never done that job 
before.

During the 16 years he had spent at 
Arthur Andersen LLP, where he was a 

partner, he had worked 
with many CFOs and 
on many initial public 
offerings. 

His decision to 
change direction was 
based in part on the 
fact that he was work-
ing on so many deals, 
he was crawling into 
bed at 2 or 3 a.m.

“I had to ask myself, ‘Do I want to do 
this the rest of my life?’”

So he made the leap.
“I came in needing to learn the 

ropes,” Huizinga said. This was partic-

ularly challenging because the company 
had only two permanent employees in 
its finance department, both recent 
hires; the balance of the work was done 
by temps. So building a team was high 
on Huizinga’s to-do list. He now has 50 
employees, in Mountain View, near Sac-
ramento and in China.

Then the bubble burst. “It was a tough 
time to raise money,” he recalled. But 
the company coped, and that effort, 
along with last fall’s IPO process, are the 
two things of which Huizinga is most 
proud.

The public offering last October was 
very well-received.

“We did a road show in Europe and 
the United States,” Huizinga said. “We 
met with 96 investment firms, plus 
some group luncheons.”

The result, he said: “an unprecedent-
ed hit rate.” Only three of the firms 

didn’t put in an order. eHealth offered 
5,750,000 shares of common stock; it 
was oversubscribed for shares by 22 
times.

It was the Bay Area’s seventh largest 
IPO of 2006.

Huizinga is delighted with the hands-
on nature of his job.

“At Arthur Andersen, you were liv-
ing vicariously through your clients, 
helping others become successful. At 
eHealth, there’s more direct involve-
ment,” he said.

“When I came here, saw this team, 
understood the pedigree of everyone 
involved, I knew this was a good place,” 
he said. “Everything I was looking for, I 
found here.”

Huizinga thinks it speaks well of the 
company that most of the executives 
came to eHealth at the same time and 
“we’re all still here.”
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